
Since starting niiu, Hendrik Tiedemann and Wanja Oberhof

from InterTI GmbH have been giving dozens of interviews.

Newspapers, magazines, and TV stations from all continents

are reporting on a project that is creating excitement for

publishers and media experts. niiu, the world’s first

customised daily newspaper, was launched in Berlin. The

technology behind this innovative newspaper production

was developed and implemented by Swiss technology

service provider and authorised Quark system 

integrator Previon AG. 

Customised daily newspaper niiu Relies on
Quark Dynamic Publishing Technology
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Roger Wernli, CEO of the Swiss high-tech company, explains: “With our technology,

which offers customisation of information in a new dimension, we will be implementing

new projects at home and abroad. Because of this technology, we are now the leading

partner in Europe for customised and dynamic publishing.”

Publishers and editors have been discussing the concept of customised dailies for

a number of years. However, the complexity involved in handling news and print relegated

the idea back to a more-or-less theoretical concept. Even as the Internet-exerted pressure

on publishers and print media lost entire generations of readers, the time for this idea

had still not arrived. As it was, publishers invested millions in the Internet, sold a large

portion of their products “for free” via browsers, and at the same time lost advertising

revenue to the Web. In addition to this, readers tended to only want to read information

that actually interested them. This put a damper on publishers’ desire to innovate.

Therefore, it is all the more surprising that two young company founders from

Germany picked up on this idea of customised information and planned a customised

daily for an Internet-savvy readership. The niiu project was born and successfully

implemented in just two years.

Setting a Trend for Media Companies
“We met the two young entrepreneurs from Berlin early on, were very excited, and

joined the project,” explains Roger Wernli, CEO of Previon. “We see this as an innovative

way that could begin setting a trend for media companies.” 

What is the secret behind niiu? The reader himself becomes the editor-in-chief and

tells the Web which news topics and sources should be displayed. To this end, a user

initially makes a selection from basic profiles such as sports, business, and lifestyle. Then,

content from various other sources is added to the columns. The listing of content

suppliers is continuously growing and is already impressive at this stage. Not only local

papers, but also national titles such as the German Handelsblatt or the United States’

New York Times can also be selected. This is in addition to over 700 news sources on the

Internet. It is also possible to select individual pages from different dailies, in addition to

other Web content such as blogs and RSS feeds. The customised daily (publication

volume: one copy) is printed in digital print on an Océ Jet Stream 2200 and delivered
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every morning, hot off the press, to the supplier’s mailbox. niiu consists of 24 pages and

is published in a tabloid format.

Highly Personalised Advertising Options
The possibility of personalised advertising that is tailored to a unique reader means

that advertising firms are becoming very interested in this project. Depending on the

topic and user profile, it is possible to place personalised and topic-based advertisements

because niiu addresses readers on an individual level and can serve entire theme-

oriented target groups. Advertisers can manage advertisements and campaigns via the

Web platform, and assign them to a selected target group. Clever statistics and analyses

allow for exact measurement and administration of all campaigns. “That makes advertising

managers happy,” says Roger Wernli. “A variety of data is obtained from each registered

niiu reader. The data can be used to send an advertising message to individual readers

without incurring waste,” explains the 40-year-old CEO. 

The Engine Behind niiu 
For the implementation of niiu, the Previon team developed a software solution that

aggregates, creates layouts for, and customises a variety of different content that is

then combined into a newspaper on a fully automated basis. News is compiled from a

variety of different data sources and offered to the system for customisation purposes.

Editing systems, XML sources, PDFs, and archive data are available as data sources. Of

course, RSS services can also be integrated. 

Widget supply services such as Sudoku, horoscopes, weather, and stock charts can

also be a part of the equation. Context-sensitive advertising can be associated with

content based on the user profile. Previon’s programme — a rule-based and intelligent

layout manager — then prepares the customised product. The content can be output

as a PDF or ePaper, but also as content for a Web site or mobile device. Discussions

surrounding distribution on eReaders and iPad are currently ongoing. The system

architecture includes over 20 programmes/processes and works with Windows server

systems. It is based on .NET by Microsoft and the Drupal open source CMS, and uses

the QuarkXPress Server rendering engine as the multi-channel output robot.

Quark Delivers the Engine
As part of conducting its competitive analysis, Previon quickly determined a decision

would be made in favour of using Quark technologies for implementing a dynamic

publishing solution. The core technology for the new dynamic publishing solution is

QuarkXPress Server. This core technology combines the high-quality typography and

graphics support of QuarkXPress with server-based performance for automated

processes. QuarkXPress Server provides system integrators, developers, and customers

with a flexible software solution that enables them to better utilise the creative potential

of QuarkXPress to create automated publishing solutions for the following areas: Web-

to-print, variable data publishing, advertising automation, on–demand PDF generation,

customisation, and one-to-one marketing.

Other technologies were considered, but QuarkXPress Server was more convincing:

“The key factors for the implementation of this project concerned performance and

niiu allows readers to decide on the content and layout
of their personalised newspaper.

“A variety of data is obtained from
each registered niiu reader. In this
way, the data can be used to send
an advertising message to individual
readers without incurring waste.”

— Roger Wernli, CEO of Previon
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programming interfaces. Imagine what it would be like to create customised content in

real time for several thousand subscribers. Masses of data converge and are automatically

built into print pages in the layout engine, combined with advertising pages, and then

issued as high-resolution print PDFs. The entire process is not linear. On the contrary,

each generated layout document represents its own unit,” says Toni Kaufmann, who

as CTO is responsible for monitoring software implementation at Previon. “The only

other technology that also made the short list was InDesign Server,” explains

Kaufmann. “However, our tests have shown that QuarkXPress Server achieves the best

performance when it comes to automated layout processes. With each version of

QuarkXPress Server, Quark has not only introduced new intuitive tools, but also

increased the throughput rate and options for integration into other systems. These

factors, along with its stability, convinced us that choosing QuarkXPress Server would

be the right decision.” 

With Previon, an innovative company that focuses on consulting, software

development, and project implementation in the media environment, niiu company

founders found the ideal partner who, following an extensive requirements analysis,

proceeded to develop a continuously available platform for all required processes

based on QuarkXPress Server. Toni Kaufmann explains: “QuarkXPress Server’s per-

formance and stability are impressive. Since the development environments are based

on industry standards such as Java, JSP, ASP/.NET, PHP, Visual Basic, and protocols

such as HTTP and SOAP, it is possible to flexibly integrate QuarkXPress Server with

existing IT environments. For this reason, our solution is not a rigid overall system, but

rather built around freely configurable components. We assembled the solution with

the modules that were required. If requirements change (e.g. load distribution), it is

easy to achieve additional performance by simply docking additional rendering

engines to the system.”

Customised, Diverse, and Printed
According to Roger Wernli, this is just the beginning of a groundbreaking development.

niiu had a sensational start as a modern and customised daily. “Based on our technology,

the opportunities for distributing individualised information have become immense,”

explains the Previon CEO. This does not only apply to newspapers or magazines, but

also to almost every area that is involved in distributing information. In particular,

companies that need to forward structured information to a special target group are

now able to dramatically improve their information management, thanks to Previon

technologies. Whether it is travel agencies, financial companies, or decentralised

organisations, each company will be able to forward to its employees all-important

information that they need for their daily work. Unnecessary or distracting information

is avoided, thus improving work efficiency.

“Previon has been looking at the area of personalising and customising information

for over 14 years. We view the niiu project as a strategic innovative project and a

“With each version of QuarkXPress
Server, Quark has not only
introduced new intuitive tools but
also increased the throughput rate
and options for integration into
other systems.”

— Toni Kaufmann, CTO of Previon

niiu - an InterTi GmbH product Berlin 

www.niiu.de

Previon AG

Zofingen, Lucerne, Switzerland

www.previon.ch

CHALLENGES
■ Cost-effective implementation of personalised

and automated publication processes

■ Development of a new advertisement

booking model for specific target groups

■ Creation of a payment concept with

a point system

■ Enabling an efficient, non-linear

print document creation process

■ Maximisation of performance

■ Easy integration through standard interfaces

QUARK SOLUTIONS
■ QuarkXPress Server as the core technology

for the Previon platform

■ QuarkXPress design power in combination

with server-based performance

RESULT
■ More than 2,000 36-page newspapers per hour

■ Customised daily as of publication one

■ Substantial time and cost savings



SUCCESS STORY

[ 4 ]

niiu al lows readers to select content from local
papers, national t it les such as the German
Handelsblatt or the U.S. New York Times, as well as
from 700 news sources on the Internet.

considerable challenge, which allows us to make use of all of our areas of competence,”

says Roger Wernli. 

About Previon AG
As an authorised Quark system integrator, Previon AG is a leading provider of modern

and integrated information management solutions, and offers services in the areas of

consulting and development/integration. The company consists of a core team of

more than 30 individuals, including advisors, project managers, software developers,

designers, and service desk personnel. Previon specialises in the technological

requirements of the media and communication industry, and can rely on more than

fourteen years of industry expertise.

About Quark
Quark, Inc. (www.quark.com/en) is a leading provider of publishing software for profes-

sional designers, small and mid-sized businesses, and large organisations in more than

160 countries. Two decades ago, our flagship product — QuarkXPress® — changed

the course of traditional publishing. For more than 25 years, Quark has built on its

knowledge and experience in design and publishing to provide software solutions that

support collaborative workflows and automated publishing across multiple channels.

Today, Quark is revolutionising publishing again by setting new standards in XML-based

publishing across print, the Web, and digital media, as well as by helping owners and

employees of small and mid-sized businesses promote their products and services

easily, professionally, and affordably. Denver-based Quark Inc. is privately held.

©2010 Quark Inc. All rights reserved. Unauthorised use and/or reproduction are violations of applicable laws. Quark, the Quark logo and QuarkXPress are trade-
marks or registered trademarks of Quark, Inc. and its affiliates in the U.S. and/or other countries. All other marks are the property of their respective owners. 

If you want to learn more about this particular success story or about how Quark’s
products and solutions might benefit your business, please visit euro.quark.com/en or
contact us by email or phone using the contact details provided below. If you are
interested in having your own success story published by Quark, please contact
Quark´s PR team at pr@quark.com.
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solutionseu@quark.com
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Die klassische niiu
Einen angenehmen Guten Morgen

MITTWOCH 21.04.2010 • WWW.NIIU.DE

Ostthüringer Zeitung: Kom-
mentar Ostthüringer Zei-

tung Gera
Gera (ots) - Ostthüringer Zeitung Gera zu

Afghanistan:

Karlsruhe stellt der politischen und mili-
tärischen Armee-Führung in Berlin keinen
Freibrief aus, gibt ihr aber unmissverständlich
mit auf den Weg, dass sich die Bundeswehr
einem rücksichtslosen Gegner nicht zimper-
lich entgegenstellen muss. Wer tötet, muss
daheim in der Regel nicht den Staatsanwalt
fürchten. Taliban-Taktik ist es, unschuldige
Dorfbewohner als Schutzschilder zu miss-
brauchen. Selbst erfahrene Soldaten können
im Gefecht oft nicht den Unterschied aus-
machen. Hier zeichnet sich eine dramatische
Zuspitzung ab. Im Dreieck Armee-Politik-
Bevölkerung stehen die Zeichen auf Zerreiß-
probe.

Pressekontakt:
Ostthüringer ZeitungRedaktion Ostthü-

ringer ZeitungTelefon: +49 3447 52 59 70re-
daktion@otz.de

Quelle: presseportal.de (Alles)
Deutschlands führende Datenbank für Presseinformationen

(

dafür wurden regelmäßige Zahlungen des
Staates an die Kirche festgelegt. Zu den Ge-
hältern heißt es dazu in dem bis heute gel-
tenden Konkordat von 1924: "Der Staat wird
die bischöflichen Stühle mit einer Dotation in
Gütern und ständigen Fonds ausstatten ...
wobei dem Geldwerte vom Jahre 1817 Rech-
nung zu tragen ist." Die Fraktion der Grünen
im Bayerischen Landtag fordert, die Zahlung
an Bischof Mixa einzustellen. Der Kauf von
Antiquitäten für einige zehntausend Euro aus
dem Geld der Waisenhausstiftung sei zwar
strafrechtlich verjährt, "politisch ist das aber
nicht verjährt, und deshalb sollte der bayeri-
sche Steuerzahler nicht weiter das Gehalt von
Bischof Mixa bezahlen müssen", so die religi-
onspolitische Sprecherin der Grünen im
Bayerischen Landtag, Ulrike Gote. In dem
Konkordat von 1924 sei zudem geregelt, dass
der bayerische Ministerpräsident eine Art Ve-
torecht bei der Ernennung eines Bischofs
habe. "Dies sollte Horst Seehofer jetzt in dem
Sinne nutzen, dass er seine Zustimmung für
den Bischof zurückzieht." Weitere Informa-
tionen: www.panorama.de, 040 4156 4837
(Tamara Anthony)

Pressekontakt:
NDR Norddeutscher RundfunkPresse und

InformationRalf PleßmannTelefon: 040 /
4156 - 2333Fax: 040 / 4156 - 2199r.pless-
mann@ndr.dehttp://www.ndr.de

Quelle: presseportal.de
(

hätten bislang noch keine Anträge auf
Staatshilfen eingereicht.

Vergangene Woche war ein Vulkan unter
dem isländischen Gletscher Eyjafjallajökull
ausgebrochen. Die Aschewolken haben den
Flugverkehr über Europa zeitweise fast voll-
ständig zum Erliegen gebracht. Es wird be-
fürchtet, dass die Aschewolken nicht nur die
Sicht behindern, sondern auch die Triebwerke
der Flugzeuge beschädigen könnten.

-Von Alessandro Torello, Dow Jones
Newswires; +49 (0) 69 297 25 300,

konjunktur.de@dowjones.com
DJG/DJN/kth/cbr/isj

Quelle: dowjones.de
(Politik)

World-class publisher of business and financial newswires

EADS will sich am Dienstag-
abend zu Tankflugzeug-

Auftrag äußern
PARIS (Dow Jones)--Eine Entscheidung,

ob der europäische Luftfahrt- und Rüstungs-
konzern EADS für den milliardenschweren
Tankflugzeug-Auftrag der US-Luftwaffe bie-
ten wird, könnte bald fallen. (Foto: ddp)

Manager der Nordamerika-Sparte von
E

Rippenbruch: Pause für
Adler

Leverkusen: Kaum WM-Hoffnungen bei
Rolfes

Rippenbruch: Pause für Adler

Bayer Leverkusen muss am Samstag
gegen Abstiegskandidat Hannover 96 auf
Stammtorhüter René Adler verzichten. Der
Nationalspieler erlitt die Verletzung bei der
1:2-Niederlage beim VfB Stuttgart am ver-
gangenen Wochenende. Wie lange genau die
Nummer eins im deutschen Tor ausfällt, ist
derzeit noch unklar. Operiert werden muss er
laut Angaben des Leverkusener Mann-
schaftsarztes Achim Münster jedoch nicht -
doch Adlers Vergangenheit macht Sorgen.

"Die Art der Fraktur lässt nach Aussage
der Ärzte einengünstigen Heilungsverlauf er-
warten, deshalb bin ich vorsichtig optimi-
stisch", erklärte Adler in einer Presseerklärung
von Bayer. Auch beim DFB ist man zuver-
sichtlich, dass Adler bei der WM in Südafrika
wie geplant beim Eröffnungsspiel der deut-
schen Nationalmannschaft gegen Australien
(13. Juni) zwischen den Pfosten steht. "Mit der
Nationalmannschaft hat diese Verletzung
n

punkt auch Fernandez verletzt. Da der der-
zeitige Stammtorhüter der Zweitvertretung
zuletzt starke Leistungen in der Regionalliga
abrufen konnte, ist ein Einsatz von Fernandez
wahrscheinlicher.

Rolfes: Kaum Hoffnung mehr auf die WM

Indes hat Simon Rolfes die WM weitge-
hend abgeschrieben. "Höchstwahrscheinlich
ist die WM nichtmehr in Reichweite", äußerte
sich der Bayer-Kapitän bei team.dfb.de,
"bevor die Sache jedoch nicht definitiv ist,
gebe ich die Hoffnung nicht auf. Ich muss
damit rechnen, dass ich nicht dabei sein
werde. Das weiß ich, auch wenn es schade ist.
Mit Bundestrainer Joachim Löw bin ich regel-
mäßig in Kontakt. Er kennt den Stand der
Dinge."Ende Januar musste der 28-Jährige
wegen eines Knorpelschadens im Knie ope-
riert werden. Voraussichtlich steht er erst in
der neuen Saison wieder zur Verfügung.

Quelle: kicker.de (Bundesliga)
Das Sportmagazin

Buchpräsentation: Natür-
lich kann geschossen wer-

den
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